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The federal, state and local agencies had various roles to play in response and recovery after hurricane Katrina. The state and local agencies were the first line of response to the hurricane. The agencies ensured that there was enough transport facilities for the victims to be evacuated from the disaster sites. Among other modes of transport, buses, aircrafts, ships and trains were deployed to the site, though it was with a lot of difficulty. The evacuation plan and response saw approximately 1.2milion people rescued. The state’s department of defense played a great role in providing command, control and communications during the disaster specifically the evacuation of people from New Orleans (Bullock, Haddow & Coppola, 2013). However, communication was not easy between the staff at site and those in offices managing the response and recovery plan. This was due to failure of telecommunication systems. Another major role of the agencies was to identify specific staging area and crate a pick-up timetable for people to leave the disaster zone. The agencies also had to find destination shelters for the evacuees as well as they had to deploy police to provide security for the evacuees during transportation. In addition to that, the agencies had a major role in ensuring that the evacuees were given food and clothing to sustain them through the difficult time. Lastly, the agencies had a major role in registering lost people, evacuees, missing persons and the dead to help account for every family member. 
The federal, state and local agencies worked hand in hand to help in the response and recovery after hurricane Katrina. Though, they had poor collaboration among each other. For example, on the noon of August 28, the local state ordered for the redeployment of city buses to shuttle residents to areas that were of last refuge resort and it also provided some food supplies to evacuees. The city of New Orleans set up a communication plan and helped manage the situation from a hotel ballroom. While the local state was doing this, the Federal Emergency Management Agency was busy packing food and water supplies and it provided them to those affected by the floods as soon as the local state supplies finished. The federal government, on the other hand, headed by President George Bush offered financial support whereby the president allocated $10.5billion relief money within four days of the hurricane (Townsend, 2006). The federal government also ordered for the deployment of 72,000 troops to help in the rescue efforts. Through these examples, it is thus evident that there was a low degree of collaboration of the federal, local and state agencies to help in response and rescue of people from the disaster as each agency was working separate from another. 
This poor collaboration between the federal, state and local agency led to a very poor response in management of the catastrophe and thus not only was massive property destroyed but also a lot of lives were lost due to poor management. Due to poor management, the funds allocated were mismanaged. Despite of purchasing food, it was evident that not every evacuee had gotten food as some agencies had transported people to refugees of last resort where food supplies could not reach (Bullock, Haddow & Coppola, 2013). This led to loss of lives due to starvation, an effect of poor collaboration. The issue of loss of property due to the hurricane was further aggravated by the misuse of funds. Some buses, trains and aircrafts left the hurricane site empty yet there were a lot of people who were still stranded in the hurricane. If there had been god coordination of the agency, mismanagement of funds would have been avoided and thus, a more efficient rescue plan would have been implemented. 
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